
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 23 MARCH 2016 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.40PM 
 
Present: 
Dr L Lee (Chairman), M A Day, R Jones, Mrs A J Phillips OBE, Dr G A Woods 
 
Apologies: 
A Stansfeld (Police and Crime Commissioner) 
Chief Constable 
 
Also Present: 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Deputy Chief Constable, Director of Information, TVP Director of Finance, 
Office of the PCC Chief Executive, Office of the PCC Chief Finance Officer,  
Internal Audit Manager 
 
 
The Chairman welcomed the two new members to their first meeting and HMIC 
Force Liaison Lead Officer Peter Lewis who was attending as an observer. 
 
 
151 MINUTES OF THE LAST MEETING  
 
The minutes of the meeting held on 16 December 2015, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Arising therefrom: 
 
Minute 136: Minutes of the Last Meeting 
 
Concern was expressed by the cancellation of the January 2016 Hants/TVP 
Collaboration Governance Board. This meant that the last meeting was held in 
September 2015 and the next meeting was now set for May. Members also 
mentioned that the September minutes had not been forthcoming.  
 
The Deputy Chief Constable agreed to look into the minutes issues and explained 
the reasons behind the cancellation. 
 
The OPCC Chief Executive indicated that the May meeting had been arranged for 
11th May, after the PCC elections on the 5th may but one day prior to the newly 
elected PCCs formally taking up position. In view of this it may be appropriate to hold 
that meeting earlier. It was agreed that Members would be kept informed. 
 
 
 
 
 



Minute 143: Public Sector Audit Appointments Consultation on their proposed 
work programme and scale of fees 2016/17 
 
The OPCC Chief Finance Officer informed members that confirmation had been 
received that the scale fee for the audit of the 2016/17 accounts would be set at the 
current 2015/16 level. 
 
 
Minute 144: Anti-Fraud and Corruption Strategy 
 
The Chairman referred to the report that was presented to the last meeting by the 
Head of PSD. Members had felt that the report lacked evidence on resources and 
outcomes and on how well those processes were doing. It had been agreed that the 
Head of PSD would provide a brief summary report to cover the points identified. 
The Chairman indicated that no report had been forthcoming. 
 
The Deputy Chief Constable agreed to chase this up with the Head of PSD. 
 
 
Minute 150: Any Other Business 
 
The Chairman reported that he had attended the last Police and Crime Panel 
meeting where he presented the Committee’s Annual Assurance Report.  
 
Members who attended the Force’s Professional Standards Department Tactical 
Conference in January placed on record their thanks for the invitation. They found 
the day very informative. They were also impressed with the presentation from 
members of the Complaints, Integrity and Ethics Panel. 
 
 
 
152 TVP RISK MANAGEMENT  
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police covering such issues as a 
strategic risk management framework, training, analysis of the Strategic Risk 
Register and potential risks to be considered. 
 
The Deputy Chief Constable briefly guided members through the key points as 
highlighted on the Strategic Risk Register. 
 
Members raised a number of clarification points on the risks. 
 
RESOLVED: That the report be noted. 
 
  
 
 
 
 



 
153 BUSINESS CONTINUITY  
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises.  
 
RESOLVED: That the report be noted 
 
  
 
 
154 UPDATE ON THE 2014/15 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 
 
Members were reminded that on 24th June 2015 the Committee received and 
considered the draft joint Annual Governance Statement (AGS) for the PCC and 
Chief Constable for 2014/15.  The Committee’s comments and proposed 
amendments were incorporated in the final version of the AGS that was endorsed by 
the PCC and Chief Constable at the Policy, Planning and Performance meeting held 
on 30th July 2015.  

 
The 2014/15 AGS identified three issues which may, potentially, impact on the internal 
control environment in 2015/16 and later years. Those issues were: 
 

1. That the identified funding gap in 2016/17 and later years cannot be 
addressed without impacting adversely on the effective governance and 
internal control arrangements currently in place 
 

2. The reallocation of resources required to ensure the timely delivery of key 
ICT infrastructure and business systems may impact on the ability of the 
Force to meet other aspects of its Delivery Plan including the delivery of 
significant efficiency savings. 
 

3. That proposed changes to the statutory police complaints system may 
involve significant functional responsibilities transferring from the Chief 
Constable to the PCC. This will require changes to the governance, 
delegations and internal control arrangements currently in place 

 
Progress on each individual item was reported as an Appendix (not reproduced).  
This showed that appropriate measures were being implemented to mitigate any 
potential internal control risks.  
 
RESOLVED: That the latest position in respect of each individual item in the 2014/15 
Annual Governance Statement Action Plan be noted. 
 
 
 
 



 
 
155 EXTERNAL AUDIT ACTION PLAN 
 
The Committee received a copy (not reproduced) of the joint Audit Plan for the 
external audit of the Office of the Police and Crime Commissioner for Thames Valley 
(the PCC) and the Office of the Chief Constable for Thames Valley Police (the CC). 
 
The Plan set out how the auditors intended to carry out their responsibilities. The 
purpose of the report was to provide the Committee with a basis to review the 
proposed audit approach and scope for the 2015/16 audit, in accordance with the 
requirements of the Local Audit and Accountability Act 2014, the National Audit 
Office’s 2015 Code of Audit Practice, the Statement of Responsibilities issued by the 
Public Sector Audit Appointments Ltd, auditing standards and other professional 
requirements. The purpose is also to ensure that the audit was aligned with the 
Committee’s service expectations. 
 
This report also summarised the auditor’s assessment of the key risks which drove 
the development of an effective audit for the PCC and CC, and outlined planned 
audit strategy in response to those risks. 
 
Members’ attention to the risks were identified within the report and a brief 
explanation was given on each of them. 
 
Within the ‘Police Sector Audit Committee briefing’ section of the Audit Plan there 
were three questions that the Auditor recommended the Committee should ask itself. 
Two of those questions were around funding and members felt content that they 
were kept up to date on developments. In respect of the third question, regarding a 
HMIC report concerning issues such as honour-based violence, it was felt that the 
word ‘comfortable’ was not the correct terminology. Members acknowledged the 
challenges facing the Force. 
 
RESOLVED: That the Audit Plan 2015/16 be noted. 
 
 
 
 
 156 PROGRESS ON 2015/16 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 
 
The Committee received a report which provided details on the progress made in 
delivering the 2015/16 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
RESOLVED: That the progress and changes in delivering the 2015/16 Audit Plan 
and audit service for the Police and Crime Commissioner and Thames Valley Police 
be noted. 
 
 
 



 
 
157 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
The Committee received a report which provided details of the progress made by 
managers in delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 6 actions that were currently overdue: 
 

• 3 actions were due to be completed by the end of March; and 
• 3 actions were due to be completed by the end of April 

 
It was noted that since the last Committee report the total number of outstanding 
overdue actions had fallen from 10 to 6. 
 
Members were still concerned about the priority 1 rated overdue action from 2014/15 
‘Leavers and Movers – access to ICT systems’ audit, and although the first two, 
short term actions, had been completed the third action had been delayed.  They 
sought re-assurance that the anticipated completion date for the automation of the 
process, the end of April 2016, would be met. 
 
The Director of Information agreed to ensure that the completion date of the end of 
April 2016 would be met. 
 
RESOLVED: That the report be noted. 
 
 
 
158 INTERNAL AUDIT STRATEGY AND ANNUAL PLAN 2016/17 
 
The Committee received a report which gave details of the Internal Audit Strategy 
and Annual Plan 2016/17, including the methodology for collating the plan and the 
audit areas included for 2016/17. 
 
The report included details on the following areas: 
 

• Strategy for delivering the Internal Audit service. 
• Methodology applied in collating the plan of audit work. 
• Resources and budget available for delivering the audit service. 
• Details of each area that would be delivered during the year, including the 

overall scope and days allocated. 
• Service performance indicators that would be monitored and reported on 

during the year. 
 
 
 
Members noted that for 2016/17 the Internal Audit Service was being brought back in 
house following Oxfordshire County Council’s decision to end the agreement for 



managing and resourcing the Audit Plan. For 2016/17 the service would be delivered 
by: 
 

• Chief Internal Auditor 
• Principal Auditor 
• ICT audit contract 

 
In view of the above changes Members sought re-assurance that the right 
infrastructure and reporting mechanisms would still be maintained with the pending 
service changes.  
 
The Chief Executive of the OPCC advised that the changes would benefit from one 
coherent function in place and although there would be a transitional period of 
change the future arrangements had potential to deliver the same audit service more 
effectively. 
 
Members were given an update report on the recruitment process for the post of 
Chief Internal Auditor. 
 
RESOLVED: That the Internal Audit Strategy and Annual Plan 2016/17 be endorsed. 
 
 
 
 
159 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the Office 
of the Police and Crime Commissioner and the PCC’s ability to deliver his strategic 
objectives as well as information on how those risks were mitigated. There were 
currently five discrete risks detailed on the register, presented as an Appendix to the 
report (not reproduced).  
  
The OPCC Chief Executive guided Members through the register explaining the 
status on each of the risks listed and the mitigation plans that had been put in place 
to manage the risks. 
 
RESOLVED: That the five issues on the OPCC risk register and the updated actions 
being taken to mitigate each individual risk be noted. 
 
 
 
 
160 DATE OF NEXT MEETING   
 
NOTED: That the next meeting be held on Monday 20 June at 2.00pm. 
 
 
 
 


